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4 Proven StrategieS for KeePing
YoUr Project on BUdget
by David Whitemyer, AIA

It doesn’t always hurt to sound like a broken record. For years PSMJ has been
suggesting ways to limit scope creep, increase profits, foster happy clients, and keep
projects on or under cost. And so we’ll say it again! Here are 4 proven strategies for
keeping your project on budget.
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1. Reduce the Scope of Work

This strategy has to start before the project kickoff, having an honest conversation
with your client about what he/she wants your firm to do versus what he/she really
needs. Your client may not be able to afford “the works,” and may need to limit what
your firm is hired to provide.
2. Reduce Your Project Team

This is easier said than done. It’s difficult to ask your team to work harder and longer.
Instead, ask them to work smarter. If you’re project is in the red, you’ll need to
shed some team members. Even some of your subcontractors will have to be let go,
assuming you can do some of their work in-house.
3. Take from Past Projects

One surefire way to lose money is to reinvent the wheel on every project, creating
new construction details, new team management tools, and new materials research.
Embrace the motto, “If it ain’t broke, don’t fix it,” and use details, tools, and materials
you’re already familiar with and that are safe.
4. Limit Meetings

You don’t need to do any fancy math to know that your project team is probably
spending too much time in meetings. If the project budget is tight, your team needs
to remain productive. Meeting and meeting preparation are wasteful. If you must
have meetings, keep them short, and limit the number of attendees. Not everyone
has to be there. l

Write for PSMj
Do you have some new, innovative project
management tips to share with others? Do
you have interesting stories about your
project management successes and failures?
PSMJ is looking for great writers and stories
for Project Management!
Writing for PSMJ is a remarkable
opportunity to enhance your authority,
add to your professional resume, bring
name recognition to your company, and
see your name and contact info in print in a
prestigious and highly regarded journal.
If you’re interested in writing for us or have
a story idea for an upcoming issue, please
write to Lauren Terry, PSMJ’s Managing
Editor, at lterry@psmj.com.

79%...
of employees said they have worked
from home due to severe snow or
ice storms and/or extremely cold
temperatures.
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PSMJ’s financial performance survey data
provide you with hundreds of financial metrics
on everything from income statement and
balance sheet ratios to staff composition
ratios and historical trends over the past 25
years. Use this critical data to analyze your
business performance or make a compelling
case for change.
Participate and your firm is automatically
eligible for PSMJ’s prestigious Circle
of Excellence, and you’ll receive a $200
discount on the final Survey Report, along
with a complimentary PSMJ Personalized©
Benchmark Tool, customized just for
you. The easy to use, Excel-based tool puts
key metrics at your fingertips with a click of
your mouse. If you haven’t already received
an invitation to participate from our survey
editors, please contact us at PSMJSurveys@
psmj.com and we’ll make sure you receive the
link to the survey.
The questionnaire is also available for
download from our web site:

www.psmj.com/surveysresearch/participation.cfm
Our participation page contains details on our
fantastic participant perks, along with
downloads of our free benchmarking
webinars.
Don’t miss out on your chance to be part
of this important study.

